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LOGISTIC AGREEMENT
1. Containers

· Part protection, quality and cost effectiveness are the most important aspects of packaging.  These items should be kept in mind at all times during the design and maintenance of packaging.  FACE expects to receive quality and damage free parts.

· It is the supplier’s responsibility to ensure that the packaging will properly protect the product.  If it fails to do this or is deemed inadequate, it is the supplier’s responsibility to redesign, 
re-test and obtain approval for new packaging.  

· Suppliers are to propose the most efficient way how to pack the product.  

· In order for FACE to maintain “Just In Time” ordering, production and shipping the lot size must be relatively small.  Associates at FACE manually handle containers, allowing containment of the package combined with gross weight must not to exceed 20 KG.

· Due to FACE’s extensive use of racks, the maximum outside dimensions of the largest container should not exceed the following:

Returnable:
according to FACE packaging request 
Expendable: according to FACE packaging request

· Containers that exceed any of these dimensions will be rejected unless it is considered a pallet item or otherwise approved by FACE.

· Once the container size and quantity are established, they shall not change without prior written approval.  A supplier shall provide a contact to deal with packaging issues.

· When submitting forms, a supplier shall verify that all information is complete and accurate before submitting to FACE.  Any form not properly completed will be returned to the supplier for resubmission.  A form should be submitted for each designated part number.  Forms may be submitted via e-mail (form available upon request).  All weights shall be shown in kilograms and specifications in millimeters with a maximum stacking height of 1200mm.

· Test trials may be required before approval is given to the supplier for packaging.  Test packaging is to be labeled “Transport Test”.

· Pallet loads may consist of mixed part numbers with only one part number per container.  All pallets must be strong enough to permit a stacking height of 1200mm for in-transit use.  All pallets shall have a four-way entry with adequate clearance for forks.  They shall be 1200 x 800 x 150 mm unless otherwise approved by the FACE Logistics Department.  
2. Palletization
· The standard preferred pallet size for FACE is EURO 1200 x 800 x 150mm.

· Other types of palettes can be used after approval of FACE only.

· Containers should be placed onto the pallet so that all labels or kanbans are visible from the ends and sides.

· Same part numbers are to be stacked in columns, not horizontally.  Complete a pallet of one part number before loading the same part number on another pallet. 

· Overhang is not acceptable, because it could degrade the packaging.  Interlocking and overhang will reduce stacking strength by up to 45% causing packaging failure and resulting in product damage.


· All pallet loads shall not exceed the following:

a.
High Single Stacked

1200mm

b.
High Double Stacked

2400mm

· Mixed pallet loads are acceptable when clearly identified.

· Partial pallet loads are acceptable when shipped in a safe manner.
3.Packaging design and approval

· The FACE Packaging Agreement (Attachment L1) must be completed for every new part and proposed changes to existing packaging.  The Packaging Agreement must be submitted and approved prior to shipping in the proposed packaging.

· The completed form should be returned to the FACE Logistic department unless otherwise instructed.  Incomplete forms will be returned to the supplier for completion before being processed and evaluated.

· The form is to be submitted 5 to 6 weeks prior to “Run & Rate / 1A” production.

· After processing and evaluating the forms, FACE Logistics Department will notify the supplier of the approval status.  If packaging is not approved, reasons for disapproval will be submitted to the supplier.  If packaging is approved, the supplier is expected to provide the packaging immediately, unless arrangements are made with the FACE Logistics Department.

· The FACE may require transport test prior to packaging approval.

· No deviation from approved packaging is permitted without written approval from the FACE Logistics Department.  If a deviation occurs without prior approval a supplier may be requested to come and repack and an MRR may be written.

4.Expendable packaging

· Materials used for packaging parts, that are not intended to be reused at a later date for the same purpose, are considered expendable (example: corrugated board, fiberboard, plastic bags; bubble wrap and foam are considered to be expendable).

· Expendable packaging shall be designed to preserve part quality during transportation and in-plant handling.

· FACE promotes recycling, thus, the use of recyclable material such as corrugated board and paper are preferred.  Loose fill materials, such as polystyrene peanuts or shredded paper shall not be used.  Packaging should be kept to a bare minimum. 
5.Dunnage
· All dunnage must be designed to protect the product from any damage during transit and manual handling.

· All dunnage must be designed to maximize container space utilization and be user-friendly for production and handling of the product.
· Dunnage must be designed to maintain product integrity without the addition of excess packaging material. 

6.Returnable packaging

· Returnables shall comply with production needs regarding size and weight, stacking, ergonomics, collapsibility and kanban holders.  The supplier is to ensure that carriers are used only for storage and transportation of FACE parts from the supplier’s facility to FACE.  Therefore, any other use is strictly forbidden.

· Returnable packaging must meet the same requirements as expendable packaging.

· Dunnage should also be returnable unless otherwise approved.

· Returnable packaging should be designed to withstand the transportation cycle and accommodated with kanban holder.

· FACE may periodically audit the condition of the packaging.  All returnables shall be accommodated with kanban holder.

· The supplier is responsible for keeping  carriers in good condition, including:

· Keeping the carrier clean.
· Reject dirty or damaged boxes, lids or pallets.
· Send dirty or damaged boxes, lids or pallets back to FACE
 NOTE: FACE may periodically “Audit” the condition of the packaging.  If improvements are required and not completed within requested time an MRR shall be written.

· A supplier is to notify FACE of damaged carriers that cannot be repaired.

· FACE should be notified when the supplier feels that additional carriers should be added to the system.  A supplier may be requested to take a random inventory check on returnables.  If there is a shortage of returnables, FACE must be notified.

· FACE agrees to return empty carriers to the supplier in a timely manner in order to coincide with the supplier’s delivery to FACE.
7.First Part tag

· To every part which is made for the first time must be added First Part Tag (including parts after ECI).

· First three deliveries after change must be labeled with First Part Tag (Attachment L2).

8.Delivery note

· Each delivery has to contain Delivery note.

· Required information on each Delivery note is:

· Supplier code

· Supplier name

· FACE Part number

· Outgoing date

· Receiving date

· Purchase order number

· Description of delivery

     Supplier is obliged to send delivery note by e-mail to FACE latest in time, when delivery truck is leaving supplier´s werehouse.

9.Lot Control Sheet

· A supplier shall identify every shipment to FACE. Each container (handling unit) from delivery has to contain Lot Control Sheet.

· Lot Control Sheet has to contain only one FACE part number. All others Lot Control Sheets with different part number has to be removed by supplier.

· Required information on each Lot control sheet is as follows:

· FACE Part number

· FACE Part name

· Lot number

· Shipping date

· Vendor

· Place of destination

· Quantity/box 

10.Short shipment management

· Supplier has to inform FACE Production control immediately in case of short shipment by phone and by means of electronics data interchange.

· In case of a short shipment, supplier must investigate root cause and implement specific countermeasures and feedback to FACE within 5 working days. The supplier must ensure recovery plan to cover incomplete delivery. Recovery plan must be approved by FACE production control division.

· If short shipment is supplier´s responsibility, supplier must organize the transport at their own costs. 

11. Attachments
L1.
Packing agreement

L2.
First part tag 
12. Revision notes
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